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Foreword 
 

We are innovation leader for lightweight automotive construction using the 

materials aluminum and steel. 

 

We are a leading company in our specialist areas in the German and international automotive supply 

industry. Our most attractive growth market is e-mobility. 

 

 

 

In collaboration with our customers, we develop solutions to master the challenges of future mobility. 

Long-standing customer relationships and future-oriented projects confirm our innovative path. Our 

customers include international and local automobile manufacturers in the premium segment, the 

middle class and truck manufacturers. 
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Logistics specifications 

1 PURPOSE AND SCOPE 

1.1 Purpose 

This guideline contains the binding logistics requirements ("Logistics Specifications") of Waldaschaff 

Automotive GmbH and WA Production GmbH (together referred to as "WA") that must be observed 

by suppliers ("Supplier") when developing, designing and planning logistics concepts in the business 

relationship with WA. 

In terms of a partnership-based cooperation, the logistics processes are continuously reviewed. If 

necessary, process analyzes are also carried out at the Supplier's premises to derive optimization and 

savings potential. 

With the help of the following explanations, a trouble-free and efficient material flow between the 

Supplier and WA and vice versa is to be guaranteed. 

1.2 Scope 

Incoming deliveries are checked by WA with regard to compliance with this Logistics Specifications and 

the additional agreements concluded during the course of the project (e.g. random inspection of 

incoming goods, etc.). Part number-related packaging instructions must be complied with. 

1.3 Objectives 

The aim of this guideline is to consider logistical matters in the overall process to minimize costs and 

maintain competitiveness by following these aspects: 

a) Minimum complexity and maximum flexibility 

b) Simplified handling of goods/containers 

c) Ensuring process reliability 

d) Appropriate protection of components to avoid damage 

e) Avoidance of waste, few process variants and low throughput time 

f) Practiced continuous improvement process 

1.4 Amendments 

Amendments or addenda to this Logistics Specifications are not valid unless set forth in written form. 

2 INFORMATION AND COMMUNICATION 

2.1 Contacts and availability of the Supplier 

The Supplier must name a defined, responsible contact person for logistical matters and a suitable 

back-up contact person (name and contact details). The Supplier ensures that the contact persons have 

good language skills in the national language of the respective WA plant to which the goods are 

delivered, or at least a good knowledge of English. 

The Supplier ensures that WA has the contact details of the contact persons and is always up to date. 

The Supplier must provide the contact names, email addresses and telephone numbers of persons 

available 24 hours a day from Monday to Friday to meet requests for e.g., the correction of commercial 
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documents, the preparation of affidavits and/or official documents or other country-specific 

requirements. The Supplier must also provide an authentic identification number (D-U-N-S number) 

for each manufacturing facility as well as the primary sales office. 

2.2 Information 

Inquiries and questions are to be answered immediately by the parties involved. For inquiries about 

material availability or delivery dates, a response is expected within a maximum of 2 hours on working 

days. In principle, these statements must contain binding guarantees of quantity and date. 

2.3 Planned factory closures 

The Supplier must also ensure the delivery of goods during any planned downtime of the Supplier. The 

delivery schedules transmitted by WA have the highest priority. Therefore, the Supplier must provide 

WA, at no additional cost, with a listing of planned plant downtime for public holidays, vacations, etc., 

and develop and implement plans to maintain and ensure supply continuity upon request. 

2.4 EDI 

The general strategy of WA is the use of electronic communication with its Suppliers. Accordingly, data 

is exchanged electronically between WA and Supplier in order to ensure reliable and efficient 

processing. The technical connection of the Supplier systems must be implemented directly by the 

Supplier (classic EDI). 

Costs incurred by the Supplier for the technical connection of the Supplier's systems are to be borne 

by the Supplier. For optimal logistical processing between the Supplier and WA, the Supplier must 

always meet the following technical requirements. 

Send and/or receive from: 

a) Delivery plan, Remote data transmission (RDT) 

b) Detailed polling dial-up 

c) Invoice RDT 

d) Shipping notifications 

e) Credit Advices/Credit Notes 

f) Inventory Movement Information 

g) Performance Monitoring Information 

3 PACKAGING 

Deliveries must be made free of charge for WA including appropriate packaging and include picking up 

and return delivery of reusable packaging. If no specific packaging is required by WA, the Supplier is 

responsible for the selection of the packaging. In any case, the Supplier independently provides WA 

with a packaging proposal, documented in the WA Packaging Data Sheet attached hereto as Annex 1 

WA may request changes to the packaging proposal where appropriate or verify and release the 

packaging proposal for series use. 

The responsibility for packaging suitable for transport and handling, which ensures damage-free 

delivery, lies with the Supplier. It is essential to ensure that the most cost-efficient packaging is used 

for the entire process. The safety, environmental and disposal aspects must also be included in this 
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consideration. As a matter of principle, reusable packaging is preferable to disposable packaging (in 

case of cost-effectiveness!). 

3.1 Dimensions and structure of Containers and the Loading Units 

Euro-mesh boxes, small load carriers of various standard sizes, plastic containers, special load carriers 

or other suitable types of containers (“Containers”) can be used as transport packaging and can be 

packed on disposable one-way pallets or Euro pallets (“Loading Unit”) for transportation. The 

exchange of Euro-pallets and Euro-mesh boxes takes place according to the rules of the Euro Pool 

System. For all other packaging according to the processing modality to be agreed. 

As a rule, the Containers must not exceed the following basic dimensions: 

Standard L x W [mm]: 1,200 x 800 

The dimensions of the Loading Unit are to be coordinated by the Supplier with the respective goods to 

be transported. 

The height of the Loading Unit must be individually tailored to the means of transport used. A 

maximum height of 1,200 mm must not be exceeded. 

The maximum total weight of a Loading Unit must not exceed 400 kg. In case of a possible content 

optimization and a resulting increased total weight, this must be coordinated with the logistics 

planning of WA. 

3.2 Non-returnable packaging 

When receiving an order for series deliveries to WA, it is generally preferable to use reusable 

packaging. 

For one-off deliveries or deliveries from distant regions, disposable packaging may be used as an 

alternative. The one-way packaging is developed and provided by the Supplier and must be 

coordinated with WA. 

Non-returnable packaging must meet the qualitative and quantitative requirements of the material 

flow at WA which may vary depending on the project, component or delivery location. When forming 

loading units, the individual components must be secured in such a way that they cannot slip. When 

using disposable packaging, only materials that can be fed into the recycling process may be used. The 

basic requirements for packaging are set out in the PPWR Regulation (EU) 2025/40. 

The non-returnable packaging used by the supplier must meet the following additional minimum 

requirements: 

a) The packaging must be sufficiently stable and comply with recognized technical standards. 

b) Parts must be protected against corrosion and deformation. 

• Condensation and possible temperature changes must be taken into account 
(overseas transport with VCI bags; VCI paper and/or desiccant bags) 

• The parts must not be damaged or deformed. 
c) The packaging must be stackable during transport up to a height of three meters. The 

corresponding load and stacking capacity must be clearly marked on the packaging. 

 

The use of wooden packaging is only permitted if it is subject to the IPPC standard (ISPM15) and should 

be marked accordingly. 
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3.3 Reusable Containers 

3.3.1 Empty containers 

The use of reusable Containers must be specifically agreed with WA. The Suppliers undertake to accept 

any empties provided at any time. WA strives to return the reusable Containers to the Supplier in the 

same quality in which they were provided. 

The Supplier must ensure that the reusable Containers are kept in a clean and usable condition, 

including the removal of all old labels. WA must be informed immediately of damaged Containers or 

Containers that require repairs and the further procedure must be agreed. 

3.3.2 Provision of Containers 

The organization of the transport of empties for the reusable Containers is regulated individually. 

In principle, the Supplier must request empties from WA independently and in time. A lack of empties 

does not release the Supplier from timely delivery. For this purpose, the Supplier must define 

emergency packaging and communicate it to WA for approval according to Annex 1. 

3.3.3 Standard Containers 

WA uses reusable Containers or appropriately coordinated special Containers. When using reusable 

Containers, WA and the Supplier must keep a container account and coordinate it on a monthly basis. 

The objection period for the Supplier in the event of deviations is 10 working days after receipt of the 

account statement. After that, the incorrect differences will be charged to the causer. 

3.3.4 Procurement of reusable Containers 

The procurement of the reusable Containers and Euro pallets is in general carried out by WA, if no 

deviating agreement has been concluded. The Containers are only made available for transport and 

provision at the Supplier, but not for the internal production process and storage at the Supplier. The 

need for Containers is determined based on the filling quantities and the required circulation days 

before the start of series production. 

Reusable Containers are procured by agreement with the Supplier. Containers procured by WA remain 

the property of WA. In case of damage and loss, the causer has to bear the costs for repair or 

replacement. 

Damaged Containers must be sorted out immediately in order not to impair the quality of the goods 

to be transported. The reasons for the damage and the number of damaged Containers must be 

reported to WA in written form within 14 days. 

3.4 Packing/Loading Requirements 

When forming loading units, securing them and loading them, the following criteria must be observed: 

a) Packaging units (filling quantities) must always be agreed and approved with WA (process-
optimized) 

b) Damage-free delivery of parts (no impairment of quality in the entire logistics chain) 

c) Use of damage-free, dry and clean packaging 

d) Optimized use of loading space through the formation of rational loading units 

e) Securing the loading unit is to be limited to the minimum use of packaging 

f) Optimum utilization of disposable and reusable packaging 
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g) Incomplete layers, e.g., "pyramid stacking" are not permitted 

h) Compliance with the specified standard dimensions, i.e., basic dimensions of the loading 
units and for small load carriers the maximum weight of 15 kg (ergonomics) 

i) Stability/quality in terms of texture, shape and volume 

j) When using cardboard boxes, only completely filled boxes are to be sent (load securing, 
quality) 

k) Cutting straps into cardboard boxes and containers is not permitted 

l) Edge reinforcements are to be used if the safety of the loading unit requires it 

m) Material combinations or connections are to be kept to a minimum (e.g., iron staples, nails 
in wood or adhesive tape) 

n) Disposable packaging must be made from recyclable materials that are accepted for 
recycling across the board 

o) The possibility of handling with an industrial truck must be guaranteed 

p) The use of reusable packaging (if it is economical in the overall process) is generally 
preferable to disposable packaging 

q) The documents accompanying the packaging, e.g., delivery note (DIN 4991/VDA 4994) and 
the forwarding order (VDA 4939 must be created 

r) Two goods tags must be attached to each shipping unit (on the long side and on the short 
side), which are provided with the material number of the WA and are shown with a 128 
barcode 

s) The shipping units must be loaded in such a way that a barcode label can be read/ scanned 
during unloading (on the left in the truck direction of travel) 

t) Easy removal of the parts must be guaranteed 

u) Protection against moisture (possibly corrosion), dirt and dust must be guaranteed 

v) Specified filling quantities must be observed 

w) Residual quantity deliveries are not permitted 

3.5 Labelling 

The goods tag is used for the clear identification of packages and load carriers in the company's internal 

material flow and on the transport route between the Supplier and WA or third-party recipient 

specified by WA. Therefore, the Supplier must ensure that all packages and load carriers are labeled 

with a carefully filled out goods tag. In particular, it must be ensured that the information on the goods 

tag matches the contents of the package or load carrier. 

To avoid misunderstandings, outdated transport labels or goods tags on packages and load carriers 

must be removed by the Supplier before delivery to WA. All Suppliers are required to attach a VDA 

label in accordance with VDA 4994 to both the package and the shipping unit (master label). 

If the standards cannot be implemented, a timetable for the introduction must be agreed with WA. In 

principle, the labels must be visible to the unloader (forklift driver) when unloading and/or moving the 

goods. 

In any case, the packages must be marked with all the information defined in the VDA label. 

3.6 Mixed pallets 

A delivery in form of mixed pallets is generally not permitted. 
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3.7 Non-approved packaging 

In the event of non-approved deviations from the agreed packaging, WA reserves the right to charge 

the Supplier for the necessary handling and repackaging costs. 

3.8 Special packaging 

Additional packaging used by the Supplier must be specified separately. The processes and any costs 

are to be defined separately and agreed with WA. 

4 TRANSPORT 

4.1 Transport concepts 

In principle, all offers and contracts must be issued by the Suppliers in accordance with the agreed 

delivery terms, see Chapter 4.5. 

4.2 Delivery of materials, incorrect delivery, emergency strategy 

The delivery dates stated in the call-offs are the agreed arrival dates at the named place of destination. 

WA intends to implement a web portal for registration o deliveries and time slot planning in the future. 

Supplier agrees to the use of such web portal for deliveries to WA, once this has been fully 

implemented. WA will announce and present the web portal to Supplier with reasonable lead time.  

In case of EXW deliveries, the Supplier must register the respective freight independently with the 

forwarder named by WA. These registrations must be made no later than 11:00 a.m. on the day before 

dispatch. In case of excess or short deliveries caused by the Supplier, which lead to additional costs, 

these will be invoiced directly by the carrier. In the event of deviations caused by the Supplier, the 

materials planning department at WA and the forwarding agent must be informed immediately (if 

possible, by 2:00 p.m. on the day of registration). 

The goods must be made available on time. At this time, it must also be possible to deliver empties (in 

the case of reusable packaging). The Supplier undertakes to load or unload the trucks for up to one 

hour, depending on the Time Slot. In the event of unreasonably long loading and waiting times as well 

as late processing, any additional costs will be borne by the person responsible (see catalog of costs 

attached in Annex 2). These can be invoiced directly by the carrier. There is no fault if the Supplier has 

no influence on the waiting times, e.g., customs clearance including any trips to the customs office. 

If customary waiting times are exceeded through the fault of the Supplier and the truck has to drive 

off in order not to jeopardize subsequent dates or delivery dates, the Supplier must organize a special 

trip on its own initiative and at its own expense and process it on time. 

Disruptions in the delivery process due to the Supplier's inventory must be avoided. They are to be 

ensured by the Supplier's emergency strategies (see Chapter 9 "Emergency Concept"). The aim of the 

emergency strategy is not to interrupt the operative manufacturing process at WA. Replacing the 

damaged or missing part is the priority within the emergency management. WA personnel shall notify 

Supplier and Supplier shall initiate the replacement procurement of a damaged or missing part and is 

responsible for coordinating, procuring and promptly providing a replacement delivery for the 

damaged or missing part. 
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4.3 Delivery acceptance times 

Deliveries must be made Monday to Thursday between 7:30 am and 3:30 pm. The Goods Receiving 
department is closed on Fridays. 

4.4 Complaints about logistics 

4.4.1 Quantity tolerance 

Deviations in quantity are generally not permitted. In the event of deviations, WA reserves the right to 

issue a complaint and request an 8-D report and further follow the processes established under 

Chapter 11. 

4.4.2 Deadline tolerance 

In the event of early delivery, WA reserves the right to issue a complaint and request an 8-D report. 

The acceptance of deliveries may be refused and will only be accepted in exceptional cases. Even in 

case of acceptance, the invoice will be dated as of the originally targeted delivery date. 

If a return delivery is necessary, the modalities (forwarding agent, etc.) for the return delivery will be 

coordinated with the Supplier in a timely manner and the costs incurred will be borne by the Supplier. 

The time slot for the return delivery of Supplier’s plant or storage location will be coordinated with the 

competent department at the Supplier’s plant. 

4.4.3 Scheduling 

If the targeted delivery date is exceeded, WA reserves the right to issue a complaint via the competent 

department (Disposition WA). With this complaint, the Supplier is requested to submit an 8-D report. 

The logistics performance of the Supplier is evaluated considering the following criteria: 

a) Delivery reliability in terms of quantity and date 

b) Service (e.g., information/communication behavior) 

c) Compliance with our logistics requirements according to the logistics specifications 
(labelling, delivery status, packaging, etc.) 

The logistics complaints flow into the Supplier evaluation as an evaluation basis. 

4.5 Incoterms 

Deliveries shall take place in accordance with the DAP Incoterms 2020 at Supplier's expense, free of 

charge for WA, including packaging particularly picking up and return delivery of reusable packaging, 

including insurance. All other fees or charges shall be borne by Supplier. For imports from third 

countries, WA is responsible for paying the import sales tax and customs duties. 

4.6 Delivery of customs goods 

Delivery of duty unpaid goods is not permitted. Customs clearance must be carried out according to 

the agreed-on Incoterms by the forwarding agent appointed by WA. 

4.7 Long-term Supplier declaration 

The EU supplier undertakes to issue long-term Supplier declarations for the entire scope of delivery 

for which he is responsible and to update these annually. The long-term Supplier declarations must be 

transmitted to the Purchasing Department by the 2nd calendar week in January of the applicable year 

at the latest. 
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4.8 Costs related to Excess deliveries 

Excess deliveries are generally not accepted (see also Chapter 11). If a return shipment is not possible 

due to customs-related difficulties, WA reserves the right to charge the Supplier for the resulting 

expenses (storage costs, tied-up capital, etc.). 

4.9 Extra trips 

Necessary extra trips must always be coordinated in good time between those involved. To avoid 

unnecessary costs, the minimum quantities to be shipped must be agreed. Extra trips caused by the 

Supplier must also be organized and paid for by the Supplier. Extra trips caused by WA are also paid 

for by WA. If this is not possible, the costs incurred must be coordinated between the Supplier and WA 

and fixed in writing (see also Chapter 11). 

5 PROCESSING DAMAGE CLAIMS 

Unless special processes have been agreed, WA reserves the right to refuse acceptance of damaged 

goods or to return the goods at the Supplier's expense. All costs arising from the damage will be 

charged to the Supplier. 

6 SHIPPING DOCUMENTS 

The delivery papers for import are to be prepared by the Supplier. The requirements of the individual 

countries are to be determined by the Supplier. The following documents must be enclosed with every 

delivery to WA. 

a) Delivery notes with the following information (order number, WA material number, 
designation, quantity, packaging information, weight information) 

b)  Material acceptance certificate 3.1 (DIN EN 10204:2004) 

c) Consignment notes (when using reusable containers, these must also be listed.) 

d) Goods labeling according to Chapter 3.5 

e) Commercial invoice / proforma invoice for shipments of goods from third countries 

7 DELIVERY CALL-OFF BY THE SCHEDULING DEPARTMENT 

7.1 Call-off preview / requirements forecast 

In order to ensure a smooth production and delivery process, WA provides Suppliers with delivery call-

offs and forecasts of requirements for the scope of delivery. The delivery schedule quantities are based 

on WA order data. The call-offs are to be seen as individual call-offs and are not necessarily subject to 

a "pair" (left/right). Delivery quantities and dates can be seen in the call-offs. 

The Supplier is required to check the incoming call-offs for completeness immediately upon arrival and 

to process them automatically. 

The Supplier will inform WA immediately if, due to Supplier, production, quality or transport problems, 

compliance with a deadline or quantity is at risk or the specified deadlines or quantities cannot be met 

100% despite measures taken immediately. 

The delivery date is always the arrival date at WA. This applies in principle to all delivery conditions.  

The final delivery call-off must be available to the Supplier in good time in order to be able to guarantee 

delivery on the desired date under normal production and transport processes.  
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For call-offs, WA currently uses a transmission path via EDI according to the VDA 4905 standard. WA 

intends to update the transmission path to VDA 4984. Supplier confirms that it will be able to receive 

this updated format. 

Deliveries from Supplier are to be announced using shipping notifications in the VDA 4913 format. 

Upon notice with reasonable lead time, Supplier shall switch notifications to the updated VDA 4987 

standard. It should be noted that the data records must be transferred per material number and 2 

hours before the goods were delivered. 

7.2 Incorrect call-offs 

If the Supplier does not receive any call-offs in the defined cycles, this must be reported to WA. This 

also applies to delivery call-offs that are incorrect or not plausible for the Supplier. 

7.3 Manufacturing and material procurement release 

The periods of time for the production and material procurement release will be agreed on in the 

nomination agreement. 

The scheduled quantities do not allow the Supplier to deliver based on the production release time. 

The deliveries shall take place based on the frozen zone. WA has the right to change its order in whole 

or in part up to 10 working days before the start of production. The Supplier shall take this into account 

7.3.1 Frozen Zone 

The Frozen Zone defines the period in which no changes can be made to the call-offs to the Suppliers. 

The calls are fixed in the defined period and are binding for the delivery to WA. 

7.3.2 Production Release 

The Production Release defines the period for which the Supplier receives the release from WA in 

which Supplier can produce, and store finished components or materials. WA is obliged to accept the 

planned quantity of finished components or materials that were planned for this period according to 

the delivery schedule agreed with WA. 

The acceptance obligation for finished components and materials on the planned delivery date is 

defined in the Frozen Zone. 

The Production Release is recorded and coordinated in the Nomination Agreement and on the delivery 

schedules. 

7.3.3 Raw Material Release 

The Raw Material Release defines the period for which the Supplier receives the release from WA, in 

which he can purchase and store the raw material without entrepreneurial risk. The Supplier can 

procure the quantity of raw materials and purchased parts that he needs to manufacture the finished 

parts or the material according to the delivery schedule. WA is obliged to bear the costs for these raw 

materials and purchased parts if they are not accepted. Excess raw material and purchased parts will 

not be reimbursed. 

The Raw Material Release time is specified in the Nomination Agreement. 

7.4 Individual Orders 

The above provisions in Sec. 7 only apply for series production and do not apply to pre-series parts, 

prototypes, samples, etc. (“Individual Orders”). 
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The Individual Orders must be confirmed in writing or sent by an order confirmation to the e-mail 

address: Einkauf@waldaschaff.com. 

The delivery of Individual Orders must be announced by the Supplier at least 10 days before delivery, 

stating 

a) Number of shipping units 

b) Weight of the shipping units 

c) Type of shipping units 

d) Definition of packaging 

e) Exact delivery date 

(Contact named after proactive consultation between the Supplier and the person who created the 

Individual Order) 

7.5 Short-term volume fluctuations  

Quantity reductions and quantity increases as they will be specified in the nomination agreement must 

be taken into account for the next delivery date. If an increase in the call-off quantity leads to problems 

in production, the Supplier must inform WA immediately. In doing so, a decision is made as to whether 

the call-off quantity will be corrected or to what extent any expenses incurred (e.g. extra trips, extra 

shifts, etc.) will be assumed by WA. The agreed LOT sizes must be observed. 

7.6 Delay in delivery 

In the event of delivery difficulties, WA must be proactively informed without being asked. In this 

context, the Supplier must immediately name remedial measures and binding follow-up dates. 

8 SUPPLIER DEVELOPMENT 

8.1 Supplier Rating 

The Supplier evaluation is carried out regularly at WA. The evaluation in the area of logistics consists 

of the key figures delivery reliability (hard facts) and the evaluation of the following criteria (soft facts): 

a) reliability 

b) flexibility 

c) proactive communication 

d) competence 

e) reachability 

f) internal crisis management 

8.2 Supplier auditing 

If necessary, WA carries out a standardized Global MMOG/LE logistics audit for the holistic system 

evaluation of Suppliers and for the development of the supply chain quality. The standardized format 

can be obtained from AIAG, VDA or Odette.  

The first stage of this audit includes a self-assessment by the Supplier. In the next step, in the event of 

implausible circumstances or poor logistics performance, an on-site assessment is carried out at the 

Supplier. A two-stage Global MMOG/LE audit is mandatory for new Suppliers. 

mailto:Einkauf@waldaschaff.com


 

Logistics Specifications 

 

Page 15 of 19 

If questions scored N/A, the Supplier is asked to seek approval from WA for N/A responses. Vendors 

must use N/A responses sparingly. 

WA reserves the right to carry out an audit of the Supplier at any time. Audit documents must be 

obtained from the Supplier. 

New Suppliers must pass the audit before SOP (start of production) if the submission deadline has 

already expired. 

9 EMERGENCY CONCEPT 

In order to ensure the continuity of the supply of goods, WA requires every Supplier to have a crisis 

management system consisting of an early warning system and a detailed emergency plan 

("Emergency Concept"). 

If disruptions occur within the process chain at the Supplier or his sub-suppliers that could jeopardize 

the delivery dates planned by WA, the Supplier is asked to inform WA immediately.  

In addition, a competent contact person who can be reached at any time must be named for this 

emergency situation. 

The Supplier must prevent a possible risk of supply bottlenecks to WA along the entire supply chain. 

Supplier’s Emergency Concept must identify risks to all deliveries to WA and action plans to mitigate 

the risk (extra shifts, alternate manufacturing locations, inventory buffering, disaster/recovery plans, 

etc.). 

The Emergency Concept must be communicated to WA and contain at least the following criteria: 

a) Possible causes of supply problems 

b) Maximum expected delivery failure (quantity) 

c) Corrective actions and Responsibilities 

d) Quantities and deadlines for emergency supplies 

e) Date/time for normal operation to resume 

The Supplier must regularly review and update each Emergency Concept. WA reserves the right to 

verify the Supplier's Emergency Concept. WA's right to claim damages in individual cases remains 

unaffected by the above provisions. 

10 CLAIMS SETTLEMENT 

Unless special processes have been agreed, WA reserves the right to refuse acceptance of damaged 

goods or to return the goods at the Supplier's expense. WA reserves the right to charge the Supplier 

for all costs arising from the damage. 

11 NON-COMPLIANCE AND CONSEQUENCES 

In the event of non-compliance with this logistics guideline, WA reserves the right to claim damages 

from the Supplier and to block the Supplier from future business, in particular in case of: 

a) Partial, excess, late/early delivery without WA approval 

b) Deviations between the actual delivery quantity and the delivery quantity specified in the 
delivery note 

c) missing or incorrect EDI messages 

d) missing or late ASNs 
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e) missing or incorrect delivery notes 

f) Non-compliance with the agreed packaging 

g) Incorrect labeling of packages 

h) Delivery in damaged or soiled containers/packaging 

i) Delivery of soiled or slightly rusty goods 

j) Delivered mixed goods 

k) Missing customs papers 

l) Missing certificates or test certificates or initial sample test report 

m) if unscheduled measurements become necessary as a result of the untimely delivery 

11.1 Excess Delivery 

If the Supplier delivers more than the bindingly agreed quantity or if the Supplier delivers the bindingly 

agreed quantity before the defined target delivery date (both cases cause referred to as "Excess 

Delivery"), WA can refuse to accept the delivery. WA may return the excess goods to the Supplier at 

the Supplier's expense. In addition, WA can claim the costs of additional expenses in any case of Excess 

Delivery. 

11.2 Partial deliveries  

Partial delivery is only permitted if this has been expressly agreed in advance. Otherwise, WA is entitled 

to return the delivery or to store it at the Supplier's expense and risk. The same shall apply to deliveries 

exceeding the quantity ordered. If WA accepts the early delivery, the agreed delivery period shall be 

decisive for the calculation of the payment terms. 

11.3 No waiver  

The unconditional acceptance of late, partial or excess deliveries does not imply a waiver of claims for 

compensation by WA due to the late, partial or excess deliveries. 

11.4 General Provisions  

If the production of WA or its customers is disrupted by the Supplier's failure to deliver the goods or 

failure to provide complete, accurate and timely shipping or customs documents in accordance with 

the terms of the Nomination Agreement, all costs thereby incurred by WA, or its customers are the 

sole responsibility of the Supplier. 

Extra trips caused by the Supplier or transport costs for material returned due to Supplier-related 

problems must be paid for by the Supplier. Extra trips to WA’s customers caused by the Supplier must 

be paid for by the Supplier. 

Unnecessary transport costs caused by using wrong carriers must be borne by the Supplier. 

  



 

Logistics Specifications 

 

Page 17 of 19 

Annex 1: Packaging Data Sheet 
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Annex 2: Cost Catalog “Logistics Failures” 
Status May 2026 

A fee of 75 € applies for the preparation of any notice of defect. 

Position Failure Cost unit or entity 

1 

Labeling errors (deviation from label to container 

contents) 

150 € Container 

2 

Delivery note error (deviation from delivery note to 

goods) 

100 € Delivery note 

3 Late receipt ASN (Receipt after arrival of the delivery) 100 € Delivery 

4 
Use of damaged load carriers (costs for rejecting) 

100 € Container 

5 Excess delivery for delivery call-offs > 3 days 

(administrative costs) 

100 € Part Number 

6 Packaging deviating from packaging 

regulation/agreement 

100 € Container 

7 Late delivery / incorrect delivery (delivery outside the 

time slot on weekdays, or wrong delivery plant) 

150 € Delivery 

8 
Delivery on Sundays, public holidays and Saturdays 

300 € Delivery 

9 Special trips caused by Supplier (processing) 100 € Delivery 

10 Return delivery to Supplier due to excess delivery, NOK 

parts (lump sum for expenses) 

100 € Delivery 

11 Production downtime costs   

 Workers 46 € Hour 

 Machine or plant operators 60 € Hour 

 Production lines specific   

12 Repacking 

sorting as an immediate measure by WALDASCHAFF 

employees (due to delivery errors) 

46 € Hour 

 


